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EXECUTIVE SUMMARY  

While the definition of Cultural Competency is “simple” to define, designing a high-quality 

cultural competency training program is much more complex. Cultural competency refers to 

the ability to interact effectively with people of different cultures. It involves understanding 

and respecting cultural differences and being able to adapt one’s behavior and attitudes 

accordingly. 

However, developing a high-quality training program and apply cultural competency can be 

challenging due to several reasons. The facilitators of such a professional development 

program must consider the challenges and pitfalls that can make the learning process less 

effective. 

1. Lack of Awareness – Unawareness of one’s own cultural biases and prejudices 

2. Stereotyping and Prejudice – Miscommunication and mis understanding due to 

stereotypes and prejudices 

3. Language Barriers – Difficulty in communication due to language differences 

4. Cultural Differences – Difficulty in understanding and respecting cultural norms 

and values 

5. Resistance to Change – Resistance to changing attitudes and behaviors to 

become more culturally competent 

The problem: 

Cultural competency training involves more than just being aware of or sensitive to 

other cultures.  It also includes having the knowledge and skills to perform well.  These 

skills must be taught, and experiences and opportunities must be provided for 

participants to develop the knowledge and attitudes necessary to navigate and work 

effectively in multicultural environments.  These experiences and opportunities must be 

relevant and engaging for the participants.  It can’t be just a ‘sit and get’ experience. 
[Source: cultureally.com] 

 

 

What works in designing a high-quality cultural competency training? 
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Teaching modules are effective because they provide a structured and organized way to 

deliver learning content, allowing participants to easily navigate through specific 

concepts, pace their learning, and access diverse learning activities, ultimately leading 

to better comprehension and improved participant engagement with the material; they 

also facilitate enable facilitators to clearly outline learning objectives and assessment 

criteria within each module, promoting focused learning and consistent delivery across a 

course. 

Key reasons why teaching modules are effective: 
 [Source: https://accessally.com “How to Create Training Modules for Effective Learning – Accessally”] 

 

Clear Structure: 

Modules break down complex topics into smaller, manageable units, providing a clear 

pathway for participants to follow through the learning process. 

Focused Learning: 

Each module is designed around specific learning objectives, allowing participants to 

concentrate on acquiring specific skills and knowledge. 

Flexibility for Learners: 

Participants can progress through modules at their own pace, revisiting content as 

needed, catering to different learning styles and speeds. 

Variety of Activities: 

Modules can incorporate a mix of learning activities like readings, videos, quizzes, 

discussions, and practical exercises to enhance engagement and understanding. 

Self-Assessment Opportunities: 

Modules often include built-in self-assessment tools, allowing participants to monitor 

their progress and identify areas needing further focus. 

Consistent Delivery: 

Modules ensure all participants receive the same core content and learning 

experiences, regardless of variations in teaching styles. 

Easy Feedback Mechanism: 

Facilitators can provide targeted feedback within each module, allowing for timely 

adjustments and improvement in participant learning. 

Modules can have positive effects on participant satisfaction, participation, and 

organization well beyond the effort it takes to create them. These effects may be 

https://accessally.com/
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invisible – fewer student questions or request for more information, less confusion, 

fewer participants who never participate – but they are important. 

Overview of Cultural Competence Teaching Modules 

Teaching modules for cultural competence training can include topics such as: 

 Cultural awareness: Being aware of one’s own culture and the cultural 

worldviews of others. 

 Cultural beliefs and traditions: Identifying the cultural beliefs and traditions of 

others. 

 Communication: Communicating across language barriers and being sensitive 

to cultural differences. 

 Intercultural communication: Training in intercultural communication skills. 

 Cultural practices: Learning about different cultural practices. 

 Barriers: Identifying potential barriers to care, learning or other interactions. 

 Policies: Developing policies that are sensitive to the needs of diverse 

populations. 

Cultural competence is the ability to interact respectfully and effectively with people from 

different cultures. It includes components such as humility, adaptability, and inclusivity. 

Effective strategies for culturally responsive teaching include: [Source: Gary Howard, 

7 Principles of Culturally Responsive Teaching. YouTube]  

 Activating participants’ prior knowledge 

 Making learning contextual  

 Encouraging participants to use their cultural capital 

 Building relationships 

 Identifying and nurturing participant strengths 

 Including culturally and linguistically diverse teaching strategies 

 Creating a supportive learning environment 

Measuring Outcomes of Cultural Competency Training Programs 

To measure outcomes of cultural competency training, you can use methods like pre 

and post training surveys to assess changes in cultural awareness and communication 

skills, conduct focus groups to gather qualitative feedback on real-world application, 

analyze data on employee turnover or diversity in leadership positions, incorporate 

cultural competency in performance reviews using cultural competency standards and 

rubrics, and monitor customer satisfaction scores if applicable to the organization’s 

client base. 
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Continuous Improvement should involve regularly review training outcomes and make 

adjustments based on feedback to maintain cultural competency. 

Overview: 

A high-quality cultural competency program should encompass a deep understanding of 

diverse cultural backgrounds, promote self-awareness of one’s own cultural biases, 

provide practical skills for interacting with people from different cultures, actively 

encourage critical reflection, incorporate diverse perspectives in its design and delivery, 

and prioritize ongoing learning and adaptation to evolving cultural landscapes; 

essentially, it aims to equip individuals with the knowledge, attitudes, and behaviors 

necessary to effectively interact with people from various cultural backgrounds with 

respect and sensitivity. Aiming to not only educate individuals about cultural differences 

but also foster empathy and the ability to adapt behaviors to effectively interact with 

people from various backgrounds. 

Key elements of a high-quality cultural competency program: 

Comprehensive Content: 

Cultural Awareness: 

Exploring various cultural dimensions like race, ethnicity, gender, religion, 

socioeconomic status, sexual orientation, ability, and how they intersect. 

Cultural Knowledge: 

Providing in-depth information about cultural practices, beliefs, values, communication 

styles, and norms. 

Self-Awareness: 

Facilitating self-reflection to identify personal biases and assumptions related to culture. 

Active Learning Methods 

Case Studies and Vignettes: 

Analyzing real-life scenarios to apply cultural knowledge in practical situations. 

 

 

Role-Playing: 

Practicing cross-cultural interactions through simulated scenarios to develop 

communication skills. 
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Case Studies and Vignettes: 

Analyzing real-life scenarios to apply cultural knowledge in practical situations. 

Guest Speakers: 

Inviting individuals from diverse backgrounds to share personal experiences and 

perspectives. 

Cultural Immersion Activities: 

Participating in cultural events, community visits, or shadowing experiences to gain 

firsthand exposure. 

Skill Development 

Effective Communication: 

Learning techniques to adapt communication style to different cultural contexts, 

including non-verbal cues. 

Cultural Humility: 

Fostering an attitude of openness to learning and acknowledging limitations in 

understanding other cultures. 

Conflict Resolution: 

Developing strategies to navigate cross-cultural conflicts with sensitivity and respect. 

Tailored Approach 

Audience-Specific Content: 

Adapting the program to the specific needs and context of the participants, considering 

their profession, location, and cultural exposure. 

Diversity of Trainers: 

Utilizing a diverse group of instructors with expertise in different cultural areas. 

 

Continuous Improvement 

Feedback Mechanisms: 

Gathering regular feedback from participants to identify areas for improvement. 

Ongoing Learning Opportunities: 
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Providing access to additional resources and follow-up training to sustain cultural 

competency.  

Benefits of Cultural Competency Training: 

The Solution: 

In response, scholars developed teaching methods and practices – broadly known as 

asset-based pedagogies – that incorporate students’ cultural identities and lived 

experiences into the classroom as tools for effective instruction. The terms for these 

approaches to teaching vary, from culturally responsive teaching and culturally 

sustaining pedagogy to the more foundational culturally relevant pedagogy. Though 

each term has its own components defined by different researchers over time, all these 

approaches to teaching center the knowledge of traditional marginalized communities in 

classroom instruction. As a result, all students, and in particular students of color, are 

empowered to become lifelong learners and critical thinkers. Through cultural 

competency training, teachers learn to adapt their teaching methods to better align with 

the cultural needs and learning styles of their students. 

Challenges to developing cultural competency skills include: 

unconscious bias and stereotypes, lack of cultural knowledge, language barriers, 

differing values and beliefs across cultures, social customs and practices that can lead 

to misunderstandings, poor intercultural communication skills, and the difficulty of self-

reflecting on one’s own cultural biases and assumptions. 

Key points about these challenges 

Unconscious bias: 

Pre-existing stereotypes and prejudices can hinder understanding and lead to 

misinterpretations when interacting with people from different cultures. 

Limited cultural awareness: 

Lack of knowledge about different cultural norms, practices, and perspectives can lead 

to misunderstandings and inappropriate behavior. 

Language barriers: 

Difficulty communicating effectively due to language differences can create obstacles in 

cross-cultural interactions. 

Value clashes: 

Different cultural values and beliefs can lead to conflict and misunderstandings when 

navigating cross-cultural situations. 
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Social customs and practices: 

Not understanding appropriate social customs and practices in different cultures can 

cause offense or discomfort. 

Self-reflection challenges: 

Difficulty in acknowledging and addressing one’s own cultural biases and assumptions 

can hinder the development of cultural competency. 

Lack of exposure: 

Limited exposure to diverse cultures can make it challenging to develop a nuanced 

understanding of different perspectives. 

Systemic barriers: 

Organizational structures or policies that do not support cultural sensitivity can impede 

efforts to develop cultural competency. 

How to address these challenges 

Cultural sensitivity training: 

Participate in workshops and educational programs designed to raise awareness of 

different cultures and their nuances. 

Active listening and open-mindedness: 

Practice actively listening to others’ perspectives and be open to learning from different 

experiences. 

Self-reflection: 

Engage in self-assessment to identify personal biases and actively work to address 

them. 

 

Seek diverse perspectives: 

Intentionally interact with people from other cultural backgrounds to gain firsthand 

knowledge and understanding. 

Language acquisition: 

Learn key phrases in different languages to facilitate basic communication. 

Cultural humility: 
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Recognize that cultural competence is a continuous learning process and be willing to 

adapt and adjust approaches based on individual needs. 

Key Issues arising from those lacking cultural competency skills: 

When lacking cultural competency skills, individuals may experience misunderstandings 

in communication, difficulty building relationships with people from different 

backgrounds, potential for discrimination or offensive behavior, ineffective service 

delivery, and a lack of trust due to not understanding or respecting cultural nuances, 

potentially leading to negative impacts in personal, professional, and social settings. 

Key consequences of lacking cultural competency 

Misinterpretations and communication breakdowns: 

Failing to understand cultural norms can lead to misinterpreting verbal and nonverbal 

cues, causing confusion and conflict. 

Exclusion and alienation: 

Individuals from diverse backgrounds may feel excluded or not valued if their cultural 

perspectives are not acknowledged or respected. 

Ineffective service delivery: 

In fields like healthcare or social work, lack of cultural competence can result in 

providing inappropriate or ineffective services to clients from different cultural 

backgrounds. 

Stereotyping and prejudice: 

Without understanding cultural differences, individuals may resort to stereotypes, 

leading to biased judgments and discriminatory behavior. 

 

 

Low employee morale and turnover: 

In the workplace, a lack of cultural competence can create a hostile environment for 

diverse employees, leading to higher turnover rates. 

Legal Issues: 

In extreme cases, culturally insensitive behavior can lead to legal repercussions related 

to discrimination or harassment. 
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Examples of situations where lack of cultural competency can be 

problematic: 

 Healthcare provider not understanding a patient’s beliefs about health practices, 

leading to non-compliance with treatment plans. 

 A teacher assuming all students from a particular cultural group will behave the 

same way in the classroom. 

 A manager making insensitive jokes or comments about an employee’s cultural 

background. 

To mitigate these issues, actively developing cultural competency skills through 

education, self-reflection, and engagement with diverse perspectives is crucial. 

Recommendation and Conclusion: 

To provide high quality cultural competency training, the solution lies in a multi-faceted 

approach that includes deepening self-awareness, actively engaging with diverse 

perspectives, incorporating relevant cultural knowledge, practicing culturally sensitive 

communication skills, and creating ongoing opportunities for reflection and application 

within a respectful and inclusive learning environment; this should be tailored to the 

specific context and needs of the audience, with a focus on fostering genuine 

understanding and meaningful change in behavior. 

 

By implementing a comprehensive approach that prioritizes deep learning, active 

engagement, and ongoing application, organizations can effectively deliver high-quality 

cultural competency training that fosters positive relationships and promotes inclusivity 

across diverse populations. 
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